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English Language

1. Evaluation of work effectiveness
1.1 Enhance student’s reading and writing ability

111

1.1.2

1.1.3

Reading ability

Reading skills in Key Stage 1 are well-integrated with PLPR-W Program. Students have small group
reading with teachers every week. It is observed that their reading skills were improved
obviously.

Teacher-students and peer interaction foster the reading activities. However, some teachers
reflected that some reading materials from PLPR-W were too easy. More challenging tasks should
be designed. Besides, extended reading materials were established with ELTA in Key Stage 2.
Newspaper teaching with focus on training reading skills was conducted in Key Stage 2. According
to the teachers’ questionnaires, it is observed that some students could give more appropriate
and detailed responses to questions compared with the 1st term.

Besides, nearly 50% of the teachers found that the English activities during lessons could boost
students’ reading standard. Another 50% of teachers found that the reading skills of students
could just normally boosted.

It showed that teachers’ questioning skills should be improved. Guided questions and prompts
are needed to help students to understand the texts and boost their reading ability. Teaching
strategies on reading skills should be modified.

Writing ability

According to teachers’ questionnaires, 82% of teachers thought that the writing tasks are
authentic and related to student’s prior knowledge or experience. Therefore, the designs of tasks
were improved and met students’ needs. However, nearly 50% of teachers found that the English
activities during lessons could boost students’ writing standard. It showed that the teaching
strategies and scaffolding may not be appropriate to improve students’ writing abilities.

Besides, the questionnaires from students also show the similar phenomenon. About 70%
students found that the writing tasks were interesting. Over 60% of students found that
vocabulary, sentence structures and organization were their difficult points though there were
about 70% of students found that they were confident to write in English. It means that students
were eager and willing to write, but they do not have appropriate and sufficient inputs to
construct their writing abilities. Teachers should improve their teaching strategies and scaffolding
skills on teaching reading and writing skills. Grammar items, vocabulary, sentence structures and
organization in writings should also be explicitly taught.

Co-planning and lesson observation evaluation on enhancing student’s reading and writing
abilities.

Panels checked the co-plan records. It is found that the reading skills were addressed with related
worksheets and tasks. Appropriate support was given on writing tasks, such as word banks and
picture clues. However, it is occasionally found that some teaching strategies and the scaffolding
steps may not be appropriate to boost students’ reading and writing abilities.

Through lesson observations by panels and peers, it is found that some objectives were not
appropriately set. Some activities and tasks do not suit the abilities of students. A few teachers
had low expectation on students. More challenging tasks which require students to use generic
skills and higher order thinking should be done.

Concerning the related worksheets, there were too many worksheets in some levels. As a result,
some teachers had to finish the schedules in a hurry. Therefore, more focuses should be put on
the quality instead of quantity of tasks.

-B5-



W

1.2 Cater for individual difference to enhance the effectiveness of learning and teaching
1.2.1 Collaborative learning

Over 80 % of students found that they could use English as a medium to learn in groups and
they could help each other on completing the tasks assigned by teachers. Around 70% of
students showed that they were confident to listen and speak in English and they enjoyed
the English activities during the lessons. Through lesson observation by panels, different
modes of teaching strategies and learning activities were designed to cater for individual
differences. However, more interaction among students should be given in some classes.

1.2.2 Tasks and worksheets
Graded tasks and worksheets are designed in all levels. Three levels of tasks and worksheets
are done in P.5-6. According to the lesson observation from panels,  more challenging tasks
should be designed for elite students. Over 80% of teachers thought that the writing tasks
were authentic and related to student’s prior knowledge and experiences. More than 50% of
teachers agree that they always explain the writing requirements and marking schemes to
students before writing in order to help students to complete the writing outcomes.

1.3 Enhance assessment for learning

1.3.1 Over 80 % of teachers and students showed that students could find out their weaknesses or
point out their mistakes .Through lesson observation by panels, metacognition skills are
embedded in the process of teaching and learning. Error analysis in writing tasks were done.
From book inspection by panels, it is found that most students could do corrections in writings
quite correctly. According to the questionnaires from teachers, over 70% of teachers were keen
to give immediate feedback to students during writing lessons. 30 % of the teachers found that
many or most students could make improvement while 64 % of teachers found that some
students could make improvement after getting verbal or written feedback. It showed that giving
guality feedback to students is beneficial to boost students’ learning.
Besides, formative assessments were done usually before tests and exams. Some teachers said
that they do not have enough time to do follow up work after the assessment because the dates
of the assessments were too close to the dates of tests and examinations.

1.4 Promote English reading culture

1.4.1 Over 70% of students agreed that they enjoy reading English materials during the reading
period. English reading time is set on Friday morning. P.1-3 students read English materials
while P.4-6 read English newspaper. Over 80 % students pointed out that teachers promote
English books to them and lend books to them to have home reading.

1.4.2 The whole school English reading culture should be cultivated.
According to the statistics from the school central library, only 27.2 % of students
like reading English while about 50% of students reflected that they had normal likeness over
reading English books. However, 52.7% of students showed that they like to read English
books, but over 40% of students found that they thought that English books were difficult to
understand. Only about 40% of students found that the contents of English books were
interesting.
It showed that English teachers should help students to build up confidence on reading
English materials and motivate them to discover the interests in learning English.

1.4.3 Big readers scheme was conducted. 50% of teachers found it was a good way to encourage
reading English. Therefore the organization and implementation of the scheme should be

modified so as to motivate students to read English books.
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1.4.4 Reading Recovery Program was conducted in all levels. Students with lower reading abilities
were selected to join the program. Teachers had guided reading with them on Tuesday and
Friday morning reading sessions.

From students’ questionnaires, most students liked to read English storybooks with English
teacher in small groups because the storybooks were interesting. They also found that they
could have better understanding of the texts. They could learn reading skills and had more
interactions among teachers and peers.

From students questionnaires for the Reading Recovery Program, a few students did not like to
read in small groups because they found that teachers’ presentation was bored and they
didn’t understand what the teacher said. They also found that the storybooks were boring.
Furthermore, the plan of the program was changed in the 2nd term due to the remedial TSA
training and newspaper sharing in Key Stage 2 on Friday morning. The number of small group
reading time was decreased in P4-6. The effectiveness of the program in Key Stage 2 is
therefore lessened compared to the 1st term.

1.4.5English Days were done on Fridays. About 70 % of students liked the activities on English Days,

such as games and book promotions.However, according to teachers’ observation, 42% of
teachers foundthat students were interested in participating in the activities. Over 80% of
teachers found that students just sometimes speak English with them after lessons. 12% of
teachers found that students never talk to them in English after lessons. Therefore, a more
language-rich environment should be created in the coming years so that both students and
teachers are more willing to communicate in English.

1.5 Build up pupils’ self-learning habits to enhance the effectiveness of teaching and learning.

1.5.1 Over 70% of students found that the self-learning tasks assigned by teachers were interesting.
They did lesson preparation although teachers did not assign them to do so. All teachers
reported that students could accomplish the self-learning tasks.

In contrast, about 60% of teachers found that just some students enjoyed doing self-learning
tasks. It showed that teachers need to design some interesting self-learning materials because
students are generally willing to learn. Self-learning methods should be taught by teachers.

2 Suggestions for improvement

2.1 Enhance pupils’ reading and writing ability

2.1.1 More challenging work can be given to students who are more able in learning English. The TARGET
model with focus on task design and evaluation will be implemented next year. Workshops will be
done in July and August on task design and evaluation. Integration of PLPR-W and GE should be
modified. More tailoring and discussion on how to integrate the two programs should be done
during co-plan time. Panels will give more guidelines on the tailoring and integration. Panels will sit
in co-plan meetings to give advice on these issues. Reading teaching materials can be purchased for
the more able students to have guided reading during lessons.

2.1.2Teachers should modify the co-plan records of previous years and select suitable extended reading
materials. Total copying of previous co-plans will not be allowed. All teachers should have the
responsibility to give suggestions to modify the task during co-plan time. Active discussion is highly
encouraged. Panels will check co-plan records from time to time and give advice accordingly.

2.1.3To enhance students’ reading ability, Cambridge e-books will be purchased for the coming year. The
books were in three levels. Students can read those interesting stories from the Internet at home.
However, teachers should notify students about their reading levels so that they can choose the
appropriate books to read. The reading level of P.3 will be assessed by NET by the end of this school
term. Appropriate books will be given to P.4 students according to their reading levels.
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2.1.4Vocabulary building should be concerned. Teacher should not just focus on the vocabulary provided
by the text books only, but also select several new words related to the themes for students to
study. Vocabulary items should include synonyms and antonyms. Those vocabularies will be tested
in dictations, tests and exams. A small piece of vocabulary paper will be attached in students’ text
books for them to revise.

2.1.5 Teaching on sentence structures and organization should be concerned. Teachers should spend
more time on teaching grammar in contexts. Teachers may assign students to recite some useful
sentence patterns. Teachers should well -design grammar exercises with focused learning objectives
related to the topic. Too many drilling worksheets should be avoided.

2.1.6Class leaders should familiarize with the English vertical curriculum, so they can give useful and
practical opinions for the other teachers. Vertical curriculum will be discussed in class-leader
meetings next year. Evaluation on curriculum tailoring should be discussed in co-plan meetings led
by class leaders.

2.2 Cater for individual difference to enhance the effectiveness of learning and teaching

2.2.1 Collaborative learning is only one of the teaching strategies on learning and teaching. Teachers
should try to use different modes of teaching. Professional development workshop on teaching
and learning strategies and questioning skills will be conducted.

2.2.2 More challenging work should be give to the more able students so they would not be bored.
Extended reading can be provided when they finish their tasks during lessons.

2.3 Enhance assessment for learning

2.3.1Both teachers and students agreed that giving on-going, immediate, quality and concrete feedback
is very important. Metacognition skills should continue to be embedded during the teaching
process. After each lesson, teachers must spare at least 2 minutes before the lessons end to
conclude and ask students what they have learnt. To give feedback on reading, it is suggested that
after doing reading comprehension, one comprehension worksheet should be done immediately
during lessons to check students’ understanding. Quiz should be done every unit. Teachers may
modify the quiz provided by the powerpoints provided by the publisher.

2.3.2Teachers should continue to write quality and concrete feedback on students’ writing tasks.

Teachers may ask students what specific questions they have about their writings. Error correction
worksheets should be done immediately after distributing the writing tasks. Overall feedback and

praise should be given within two weeks after the writing. Panels and class leaders will check if all

classes have done error corrections on time.

2.3.3 Teachers should be more sensitive to observe students’ feedback during lessons. Immediate
response should be given, for example, adjust the teaching pace, paraphrase, reciprocal teaching,
etc. It is suggested that at least two face-to face individual verbal feedback should be done at the
last 2 minutes of the each lesson.

2.3.4 Class leaders should lead teachers to discuss the follow up work and improvement plan within two

weeks after the assessments. Teachers should explain the weaknesses of students and let students
know how to improve. Teachers should not just give answers to students.

2.4 Promote English reading culture

2.4.1English reading morning session will be continued every Tuesday. Teachers should ask students to
write homework book to bring their English materials to school and read in the morning session.
1-2 students should be invited to have show and tell session (5 minutes) at the end of the reading
session on Fridays.
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2.4.2Teachers should have story-telling with students so as to motivate students to read English books.
Besides, teachers should introduce some English books for students from time to time. The
selection is very important. Teachers should select interesting books which can meet students’
needs. Besides, students of Key Stage 2 are required to read at least 20 books of at least 18 pages
each year. A simple reading record will be done in a booklet. Some representatives will be selected
from each class to join the inter-schools story telling competitions.

2.4.3 All English teachers should cultivate themselves to have passion for reading English books. The
passion can transmitted gradually and naturally to students and eventually motivate them to read
English books. A five-minute story- telling  will be done on Friday during lessons. Panels will select
a set of interesting books with suitable reading levels for teachers to read. Teachers may choose
their own favourite books to share. During the 3rd subject meeting, panels assigned each teacher to
produce video clips. will be set up next year. Each teacher is required to make one video clips on
story telling and one clip on daily life. The clips should be handed in by the end of August,2011. The
clips will be used every Friday during lessons.

A workshop will be conducted in October on how to tell stories in an interesting way. Besides,
teachers who teach in Key Stage 1 should promote reading in morning assembly on Wednesday.
Teachers can invite students to perform .For teachers who teach in Key Stage 2 will continue to
prepare newspaper sharing and book promotions. Every 3rd week of the month will have
newspaper sharing by students. Students will also read newspaper independently during Friday
morning sessions. Teachers should assign students to do the MC/maze/word puzzle and jot down
useful vocabularies as homework. Praise and rewards should be given to students who can
complete the tasks assigned by teachers. Teachers may also encourage students to write letters to
editors and do the online listening.

2.4.4 Big reader scheme will be continued. 50 students from Primary 5 are selected and they promote
books every Friday during morning reading sessions. They also read English books to KS1 students
also revise high frequency words with KS1 students.

2.4.5 Reading recovery program will be continued to help students who have reading difficulties in
reading English. Seven groups will be set. Panels will provide a set of books. Teachers should select
interesting books with appropriate levels to read to students during Tuesday and Friday morning
reading sessions. Teachers should guide students to read with fun and enjoyment. Reading skills
will also be addressed during the reading time.

2.4.6 English Days are scheduled on Fridays, but students are required to communicate with English
teachers in English every day. A badge will be given to English teachers. Teachers should insist to
require students to communicate in English, especially during English lessons. If students speak in
Chinese during lessons, marks will be deducted in cooperative learning marks record chart.
Reminders will be given to teachers who do not actively speak in English with students.

2.5 Build up pupils’ self-learning habits to enhance the effectiveness of teaching and learning

2.5.1 Teachers should continue to assign students to prepare some learning materials at home, for
example check dictionary and write sentences with targeted vocabularies and sentence structures.
Teachers may also assign students to read at least one extended materials for each topic and tell
them their tasks to do with the extended materials. Teachers should also give students choices on
learning. Students’ learning authority is important. Let students explore interesting things on the
topics. Teachers should encourage students to share their own ideas and learning in class. Show
and tell time should be set for every unit.

2.5.2 Panels will check the self-learning tasks of students once a term and quality feedback and
guidelines will be given to teachers accordingly.
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3. Financial summary

Budget Expenditure

School fund:

1. Teaching aids and resources S 800 1. Teaching aids and resources S 10*

2. Speech Festival $ 850 2.Speech Festival $168*

3. Prizes& gifts for activities $400 3.Prizes& gifts for activities S 0*
Total : $ 2,050 Total : S178

*The surplus of item 1 ‘Teaching aids and resources’ is due to over-estimation of the budget.

*‘Speech Festival’ budget is difficult to estimate because the number of pupils who joined the festival
and the number of books and the prices of books used vary every year. It is difficult to predict the
exact amount of money to be used to purchase books.

*The surplus of item 3 “prizes &gifts for activities’ is due to the canceling of English Day booklet in the 2

term. Gifts from last year are enough for 1° term. No need to give gifts in the 2" term.

nd

4. Teachers responsible:
Yip Lai-ha (Panel), Chow Po-yan(Panel), Chan Lai-man (Sub-panel), English teachers.
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