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English Language

1. Evaluation of work effectiveness

1.1. Enhance pupils’ reading and writing ability

1.1.1The objective is partially achieved. All teachers agree that they have set target
reading and writing skills according to the school-based vertical curriculum of
reading and writing and design well-planned co-plan records that show good
scaffolding skills from reading to writing. All teachers also agree that 70 % of
pupils can use the target language skills to accomplish tasks and activities
assigned by teachers. However, when panels checked the co-plan records, it is
found that some scaffolding steps in co-plan records should be planned in details
and in smaller steps to suit the needs of diverse pupils. Panels also spot-check 3 t
Reading and Writing Tasks of pupils from all classes. Panels found that most
pupils can write the target tasks with appropriate content and organization of the
texts, but some weaker pupils have many grammatical mistakes. They are
especially weak in tenses, singulars and plurals. Core members said that the
scaffolding steps directly affect the quality of writing tasks and the performance
of pupils. If teachers design the lessons well with good scaffolding from reading
to writing, pupils’ performance is good. For the English Speaking days, most
teachers agree that pupils like speaking in English that day in order to get prizes
and smiley faces in homework book. Therefore, giving prizes and smiley faces
are effective ways to motivate pupils to speak English. The environment and
participation of all teachers and pupils also positively affect the learning
atmosphere. Teachers should provide the suitable environment and more
opportunities for pupils to use the language in daily lives. Concerning the help
from PLPR/W and EDB NET section, 61 % of teachers agree that the expert can
help design and give expertise advice on enhancing pupils’ reading and writing
abilities. It is because the help is mainly for P.1-2 PLPR/W lessons, not all the
advice are directly related to the G.E programmes.

1.1.2 It is observed that pupils’ writing skills is better than reading skills. It is because
pupils are familiar with the writing topics while the reading passages and text
types are totally new to them. They have to work out the meaning all on their
own during tests and examinations.

1.2 Arouse pupils’ interest in reading English books

1.2.1The objective is not achieved. 50 % of pupils agree that they like reading English
books. However, over 80 % of pupils agree that teachers have encouraged and
introduced them to read English books. From teachers’ questionnaire, teachers’
feedback is positive. 80% of teachers agree that the teaching strategies and
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related reading activities according to the guidelines and implementation plan of
Extensive Reading Scheme can arouse pupils’ interest in reading English books.
Most teachers observe that pupils participate well in the reading activities
designed in EERS lessons. All teachers have selected appropriate books for
extended reading and put the books in baskets in the school library for
promotion . Some TV broadcasting programmes and big readers help promoting
English books. However, only 60 % of teachers agree that the exhibition of
English books selected by teachers in the school library can motivate pupils’
interest to read English books. For the Big Readers’ Scheme, it is observed that
most P.1-2 pupils like listening to big brothers and sisters. One reason of the low
interest in reading English books is that pupils do not understand the texts. Many
books in the school library and in class libraries do not suit pupils’ reading levels
of pupils. Other reasons include low motivation, lack of teachers’ and parents’
support, not familiar with the topics and boring content. Therefore, teachers
should assess pupils’ reading levels and give appropriate books that suit pupils’
reading abilities and select interesting books to attract pupils’ motivation in
reading English books.

1.3 Tailor curriculum and build up pupils’ self —learning habit to enhance the
effectiveness of learning and teaching

1.3.1 The objective is partially achieved. Most teachers agree that the curriculum
tailoring suggested by panels can save more teaching time to follow up pupil’s
weak areas and teach the main focuses of the language items and themes. When
teachers give more time to give specific immediate feedback to pupils, pupils can
understand the content better. Hence, the effectiveness of learning and teaching is
enhanced. However, panels should set up a curriculum of detailed language
functions like vocabulary and other grammar items.

1.3.2 Concerning the self-learning habit, about 50% of teachers agree that pupils
prepare the lessons independently or check the dictionary when they do not know
the new words. About 29 % of teachers observe that pupils complete the tasks in
e-class voluntarily without teachers’ supervision or read online reading material
voluntarily. It is concluded that most pupils’ self-learning habits are not
established well. More training is needed.

1.4.Cater for individual difference to enhance the effectiveness of learning and
teaching
1.4.1The objective is achieved. 80% of pupils agree that cooperative learning help
them complete the tasks in lessons. 84% of pupils can complete the tasks
independently by following the guidelines on the worksheets. 82 % of pupils
agree that they can complete the tasks after teachers have given them guidance
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and support. 80% of pupils agree that they can participate in different activities
in the English lessons. From co-plan records, it is shown that teachers have
designed at least two sets of graded Reading and Writing Tasks for pupils of
different abilities. From meetings of Small Class Teaching ,most teachers of P.1
observed that small class favours teachers to cater for individual differences
because they have more time to assist every individual specifically. More
immediate feedback can be done during lessons. Hence, pupils get improvement
according to the instructions and guidance from teachers. It is concluded that
cooperative learning, teachers’ support, the guidelines on worksheets and graded
tasks are effective ways to cater for individual differences in order to enhance the
effectiveness of learning and teaching.

1.4.2 87% of teachers agree that panels’ feedback after observing lessons can help to
enhance the effectiveness of learning and teaching.93% of teachers agree that
panels sit in co-plan meetings can give useful advice on teaching strategies to
cater for individual differences. 92% of core-members agree that the experience
sharing in core-members meetings can enhance effectiveness of learning and
teaching. To conclude, panels’ advice and the sharing among teachers are found
to be useful.

1.5 Enhance assessment for learning

1.5.1 The objective is partially achieved. 66% of pupils agree that they understand
teachers’ questions and 70% of pupils agree that teachers’ questions can
stimulate their thinking. Concerning the feedback from teachers, the result is
encouraging. 77 % of pupils agree that they understand teachers’ immediate
verbal feedback, while 83% of pupils understand teachers’ written feedback on
worksheets and tasks. Overall, more pupils understand written feedback than
verbal feedback. For the part of self and peer evaluation, nearly 80% of pupils
agree that peer evaluation help them evaluate their own learning, but only 70%
of pupils agree that self-evaluation can help evaluating their learning. It means
that more pupils found peer evaluation more helpful than self-evaluation on
evaluating their learning. Concerning the metacognition skills, only 66% of
pupils agree that they can tell what they have learnt every lesson. The language
barrier hinders pupil’s understanding. Teachers should use more simple
metalanguage during teaching while pupil’s language skills should be upgraded
so that the communication between teachers and pupils can be more effective.

2. Suggestions for improvement:
2.1Enhance pupils’ reading and writing ability
2.1.1 Teachers should select and write the specific reading and writing skills to be
learnt in each unit so that teachers can focus on the target language skills. These
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skills should be written down in co-plan records. In order to modify the teaching
strategies and steps, it is suggested that class leader should give a copy of
co-plan record a week after the co-plan date to panels so that panels can make
further modification before the unit is started. Class-leaders should supervise the
teaching flow and make amendments if needed. In core-members meetings,
sharing on RWT with good scaffolding skills will be done at least once a term.
Pupils’ good work will be circulated periodically.

2.1.2 Panels will suggest some ways to improve pupils’ reading skills in subject
meetings. For example, when teachers ask the higher order thinking questions,
they should give at least 2 minutes to pupils to discuss one question in groups.
Teachers should paraphrase the questions or ask the questions based on pupils’
answers to guide and encourage pupils’ thinking. The comprehension questions
and answers should be shown on powerpoints. In order to enhance pupils’
reading skills, teachers should encourage pupils to read more English books and
other reading materials like newspaper. It is suggested that pupils read newspaper
every Friday morning. Teachers discuss hot topics with pupils during English
lessons at least once a week for 15 minutes. The opinion will be written in
self-learning books. Panels will inspect self-learning books once a term. Quality
feedback will be given to all teachers in subject meetings. Another way to
improve pupils’ reading skills is to do word building. It is suggested a
powerpoint of high frequency words are read every lesson. Panels will check the
teaching materials saved in T-common files and interview pupils periodically.

2.2 Arouse pupil’ interest in reading English books

2.2.1Although teachers have encouraged pupils to read English books and also have
done various book promotion activities, 50% of pupils agree that they are
interested in reading English books. Some pupils said that the words are too
difficult for them to understand. Therefore, it is very important that teachers
select books that suit the reading levels of pupils. The books should have familiar
and interesting topics. Panels and class-leaders will select books to be put in the
school library. A workshop run by NET section of EDB will be done in
mid-August for train teachers to assess pupils’ reading levels. The assessment of
reading levels will be done by NET, TA and local teachers at least once a term.
Then, according to the results of the assessments, pupils are given home reading
books that suit their reading levels. Apart from this, a set of English books with
graded reading levels will be used in a reading recovery programme. In the
recovery programme, teachers will do guided reading with pupils who have
lower reading abilities. Teachers will guide these pupils to use appropriate
reading skills and give constructive feedback for pupils to improve the skills.
Pupils’ interest in reading is affected by parents’ support. Therefore, parents’
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workshops will be done at least twice a term to tell parents to help cultivate the
reading habit and read books with pupils at home. Pupils’ interest in reading is
also affected by teachers’ motivation. Teachers will select books for extended
reading and promote the books in EERS lessons. Other reading activities are
planned in co-plan time and written down in co-plan records. Fun reading tasks
will be done and kept in RWT files. All teaching steps and book names are
written in co-plan records. Panels will check co-plan records once a term.
Modification of the teaching strategies will be suggested by panels after
inspecting the co-plan records.

2.3 Tailor curriculum and build up pupils’ self-learning habit to enhance the

effectiveness of learning and teaching

2.3.1 The guidelines for curriculum tailoring is useful for teachers to follow, but a
more detailed framework should be made to list out all the vocabularies and
language items to be learnt in each level. Panels will provide the framework
next year.

2.3.2 Pupils have not yet build up self-learning habits. Panels will design a
well-planned notebook for self-learning. Dictionary checking, searching
information online, lesson preparation and jotting notes on main points of the
unit will be done for each unit. Teachers have to check the notebook at least
once for each unit. Teachers should always encourage and reinforce pupils to do
have a responsible attitude on their own learning.

2.4 Cater for individual difference to enhance the effectiveness of learning and
teaching

2.4.1From lesson observation, cooperative learning is a good strategy to cater for
individual differences. Teachers should modify the cooperative learning
strategies they are using at present and also suggested to try out two new
strategies next year. The strategies are ‘think aloud” and “paraphrase’.

2.4.2All teachers agree that professional dialogues among teachers are useful ways to
enhance effective learning and teaching. Panels should supervise and give
professional advice on the implementation of the annual plan while and
core-members should coordinate teachers of the same level to have informal
meetings to discuss the effectiveness of learning and teaching.

2.5 Assessment for learning

2.5.1More pupils understand written feedback than immediate verbal feedback. In
subject meetings , co-plan meetings and core-members meetings, panels will set
the agenda to suggest effective ways to have assessment for learning. Panels will
remind teachers to be more sensitive to pupils’ feedback and should check their
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understanding throughout the lessons. Teachers should paraphrase or repeat their
questions or feedback to make pupils understand better. Teachers should provide
an non-threatening environment for pupils to ask questions if they do not
understand the content of the lessons or the instructions of teachers. More peer
evaluation should be done in lessons because pupils found this useful to evaluate
their own learning. Panels will randomly and informally interview pupils in order
to check whether the above suggestions are used by teachers.

2.5.2 66% of pupils agree that they tell what they have learnt in lessons. Language
barrier hinders their understanding and communication with teachers. Teachers
should use more simple metalanguage during teaching while pupil’s language
skills should be upgraded so that the communication between teachers and pupils
can be more effective. It is suggested that teachers reserve 5 minutes before the
end of the lesson to give face-to face individual quality feedback on pupils’
performance . Teachers can modify the lesson based on the feedback from pupils.
Teachers jot down simple notes on the performance of students. Teachers will

give immediate feedback to pupils at least once a term.

3. Financial summary

Budget Expenditure
School fund:
1. Teaching aids and resources $ 3,500.00 1. Teaching aids and resources $1,781.10
2. Reference books and story books $ 500.00 2. Reference books and story books $ 577.60
3. Speech Festival $1,000.00 | 3.Speech Festival $1,374.00
4. Prizes& gifts for activities $500.00 4.Prizes& gifts for activities $510.00
Total : $5,500.00 Total : $4,242.70

*The surplus of item 1 “Teaching aids and resources’ is due to over-estimation of the

budget.

**Speech Festival’ exceeds the budget because more pupils than planned joined the
festival. Besides, the number of books and the prices of books used in the festival
vary every year. It is hard to predict the exact amount of money to be used to
purchase books.

5. Teachers responsible:
Yip Lai-ha (Panel), Chow Po Yan, Lok Yat Yu, English teachers.
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