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1. Objectives

1.1
1.2
1.3
1.4
1.5
1.6
1.7

English 7 (515 2009-2010-+- 4 ¥ K|

Develop the four skills of English including reading, speaking, writing and listening.

Develop pupils’ generic skills (with emphasis on creativity, critical thinking and communication skill).
Equip students to use English as a communication and study tool in the real world.

Arouse pupils’ interest in learning English.

Cultivate the reading culture.

Appreciate the beauty of English language.

Embed moral and civic education in English language learning.

2. Present situation
2.1 Strengths

211

212
2.15
2.1.6

2.1.7
2.1.8

Vertical curriculum of four language skills (reading, writing, speaking and listening) and the curriculum tailoring guidelines have been
developed.

The reading and writing tasks and the related activities have been developed and modified for the past two years.

Our school has developed a good culture of collaborative lesson planning. Teachers are willing to share their experiences and knowledge.

Our school has won the Inviting Schools Award 2008.The school environment and learning atmosphere are recognized as inviting to favour
learning.

Most pupils are active in participating activities planned by teachers.

NET Enhancement Scheme provides pupils more authentic contexts to use English in daily life. The English room can provide an English-rich
environment for pupils to learn English. The Primary Literacy Programmer-Reading and Writing (PLP-R/W) has been developed in Primary
one and will be extended to P.2. Most P.1 pupils enjoy reading home reading books provided by teachers.

2.2 \Weaknesses

221
2.2.2

2.2.3
224

Some pupils are not confident enough to use English as a tool of communication in daily life.

Some pupils are weak in critical thinking and inference skills. Hence, the parts of comprehension and language use results in assessments are
not as good as other parts.

Some parents cannot give sufficient support nor provide enough exposure for pupils to learn English.

A few teachers need time and experiences to be familiar with the new educational trend and curriculum reforms in teaching English language.
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2.2.5 There are big individual differences among pupils.
2.2.6  Some pupils are not initiative enough to read English books.

= [EFF3 2009-2010-- - H Y &

3. Implementation plan
— i . . Persons
Objectives Implementation strategies Time Index of success Assessment i Resources
responsible
1.Enhance pupils’ ® Teachers set target reading 09-10 | ®70% of pupils can use the eobservation | ® Yip Lai Ha °TA
reading and writing and writing skills according target language skills to eco-plan e Chow Po Yan | eIT assistants
ability to the school-based vertical accomplish tasks and records ¢ Lok Yat Yu ¢$3500
curriculum of reading and activities assigned by epupils’ work | e Class leaders Teaching aids
writing and design well- teachers. esubject and resources
planned co-plan records that ©70% of pupils get pass marks | meeting
shows good scaffolding skills in the parts of reading records
from reading to writing comprehension and writing in | eteaching
*Panels select one best co-plan tests and exams. schedules ® Yip Lai Ha
that shows good scaffolding ebook e Chow Po Yan
skills once a term to share inspection e NET
with English teachers in staff records ® Advisory
professional development etests and teacher from
days examination EDB NET
eHelp from PLP-R/W and results section
EDB NET section to design analysis e SET

and give expertise advice on
enhancing pupils’ reading and
writing abilities.
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activities according to the
guidelines and
implementation plan of
Extensive Reading Scheme
provided by panels

ePanels evaluate the pupils’
Fun reading worksheets to
check the effectiveness of the
Extensive Reading Scheme
periodically and give quality
feedback to teachers

ePanels establish PLP-R/W to
cultivate P.1-2 pupils’ reading
habits by providing and
encouraging pupils to read at

questionnaires

Objectives i ) ) Persons
Implementation strategies Time Index of success Assessment _ Resources
responsible
2.Arouse pupils’ ePanels train up Big readersto | 09-10 | ® 65% of pupils agree that : edata from ¢ Yip Lai Ha eEnglish
interest in reading help promote and read -they like reading English Central e Chow Po Yan books from
English books English books books library e NET class and
ePanels design book -borrow at least five English e pupils work | e All English school library
promotion programmer to be book each month e co-plan teachers *EERS books
broadcasted on TV during records ©3$500
lunch time to arouse pupils’ ® interview reference
interest in reading. pupils books
eTeachers design teaching e observation *$500 gifts
strategies and related reading ® pupils’

P.88



least two home reading small
books every week

ePanels establish reward
scheme to reward pupils who
voluntarily borrow at least 5
English books each month.

eTeachers who are responsible
for leading the co-planning
select good English books to
exhibit in the school library in
a basket once every two
months reading small books
every week

ePanels establish reward
scheme to reward pupils who
voluntarily borrow at least 5
English books each month.

eTeachers who are responsible
for leading the co-planning
select good English books to
exhibit in the school library in
a basket once every two
months
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-give guidelines of merging
and rearranging units
ePanels set up self-learning
strategies to build up pupils’
learning habits:
-lesson preparation
-check the dictionary when
they do not know the new
words
-complete the tasks in
e-class
-read online reading material
at least 5 times a month

©80% of pupils agree that they:

-prepare the lessons
independently

-check the dictionary when
they do not know the new
words

-complete the tasks in e-class
voluntarily without teachers’
supervision

-read online reading material
voluntarily

eobservation

Objectives i ) ) Persons
Implementation strategies Time Index of success Assessment _ Resources
responsible
3. Tailor curriculum ePanels tailor the curriculum 09-10 | ®80% of teachers agree that epupils’ *Yip Lai Ha
and build up pupils’ by the curriculum tailoring questionnaires | eChow Po Yan
self-learning habit to -trimming 35-40% content of suggested by panels can save eschedules
enhance the text books and exercise books more teaching time to: eco-plan
effectiveness of -select appropriate language -follow up pupils’ weak areas | records
learning and teaching focuses and themes for -teach the main focuses of the | epupils work
teachers to design language items and themes | elesson
well-planned learning -enhance the effectiveness of | observation
tasks. learning and teaching records
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Objectives i ) ) Persons
Implementation strategies Time Index of success Assessment _ Resources
responsible
4. Cater for individual | ePanels select the appropriate | 09-10 | ®80% of pupils agree that: epupils work | eYip Lai Ha
difference to co-operative learning skills - co-operative learning help elesson
enhance the for each grade for teachers to pupils complete the tasks in | observation
effectiveness of design at least two lessons lessons records

learning and
teaching

that use co-operative learning
strategies each term
eTeachers design various
modes of learning tasks with
different levels of difficulties
to cater for individual
differences among pupils
® Panels set a time in subject
meetings and core-members
meetings for experience
sharing on:
-questioning techniques and
quality verbal and written
feedback
-good samples of graded
Reading and Writing Tasks
-different modes of teaching
strategies and learning
activities that can cater for
individual differences
-well-designed lesson plans or

- pupils can complete the tasks
independently by following
the guidelines on the
worksheets or by the support
from teachers

-design at least two sets of
graded Reading and Writing
Tasks for pupils of different
abilities

-there are a variety of

learning activities to cater for

diverse learners

® 80% of teachers agree

that-the experience sharing in
subject meetings and panels’
lesson observation feedback
can help teachers to upgrade
their questioning and
feedback techniques

P.91



video clips that shows good
co-operative learning strategies
to cater for individual
differences

ePanels observe lessons and
give quality feedback with
focus on teachers’ questioning
techniques and quality
feedback.

5. Enhance assessment
for learning

eTeachers give immediate
verbal quality feedback
during lessons
eTeachers write quality
feedback with concrete and
specific improvement
suggestion on pupils’ tasks
eTeachers design appropriate
evaluation strategies:
-self-evaluation:
-peer evaluation
-parents’ evaluation
e Teachers train pupils’
metacognition skills by
using:-lesson conclusion
-reflection on lessons

09-10

® 80% of pupils agree that:

- Teachers’ questions can
stimulate pupils’ thinking

- they understand teachers’
verbal feedback during the
lessons and written
comments in exercise books
and worksheets

- pupils make improvement
according to the written
suggestions from teachers

- the self and peer evaluation
help them reflect their own
learning abilities

- parents’ evaluation are useful
and help them improve on
their work

- can tell what they have learnt
every lesson

epupils’
questionnaires
epupils work
elesson
observation
records

*Yip Lai Ha
e| ok Yat Yu
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4. Budget

Budget

Expenditure

School Fund : $5,500

D w0 R

Teaching aids and resources
Reference books
Speech Festival (include transportation)

Gifts and prizes for English activities

$ 3,500
$ 500
$ 1,000
$ 500

Total : 5,500

Total : $ 5,500

5. Teachers responsible
Yip Lai Ha (Panel)  Chow Po Yan

Lok Yat Yu English teachers

T e
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4. PATSTHET

= R
SERLHEE$ 1500 1. L $ 1000
2. BHH $ 200
3. RE $ 200
4. FER $ 100
(i $1500 i $ 1500
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